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Digitalization



Digitalization is much more
than change in technology.

It is a change in culture..

~into the geek culture!



Culture?







ow did we communicate
with photos before ICTs?
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What information did @

photograph contain
before [CTs?
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Who decided what pictures

to show publicly
before |CTs?
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Who controlled

the meanings of pictures
before [CTs?
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Democracy of interpretations.




Who were the audiences of

ordinary people’s pictures
before [CTs?
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Other examples?
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Futurice

Part 2:
Software Culture & Work

The culture of getting stuff done.




Disruption

Old Technological Path Eraof Ferment : New Technological Path

You are here



How to..

.from tech-centric to customer-centric?
.from internal politics to getting results?
from endless meetings to doing stuff?

.from silos to multi-disciplinary teams?

.be a start-up without being a start-up?




Software based products,
systems and services are
often seen as the answer.

-what is the work culture they
bring with them?
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Less planning.
More trial & error.
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il Jack of all trades.

| Entrepreneur’s
attitude.




V. MEﬂf
s Fall in love with the
= problem not the solution.
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Leadership,
’ not management.
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No critical thinking.

Techno optimism.
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Part 3:
So what?

Why should you care?
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Your skillset?

Communications?
Strategic design?
People skills?
Understanding society?

Constant learning!
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Understanding software is
understanding society.

Your values will be
coded into the society.

Growing political and
financial power!
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With great powers come
great responsibility.

What will you do
with your skills?



Thank youl!
Questions?

risto.sarvas@futurice.com
@rsarvas



